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15 December 1978
NOTE FOR: A1l RM Hands
SUBJECT:  DCI's Annual Report

1. Here is a first full working draft of the DCI's Annual Report.
As approved by the DCI in October, it is selective, not comprehensive.
A lot of important topics are left out. Those that are in are largely
a combination of the DCI's interests and the Congress'. [::::] 25X1

2. It is uneven, of course, reflecting the uneven quality of the
input I got and my own uneven experience with various parts of the
intelligence business. Please identify to me places that need to be

“denser" (not necessarily longer). | | 25X1

25X1

3. Those of you famous for your overview talents, please read for
overall tone, thrust, balance, etc., whatever your job description.

4. Program monitors and others with specific beats please vet
those sectons for accuracy and other content, including a check on
paragraph classifications. In many cases individual sections have
already been vetted by you and/or the principal Community contributor(s);
in other cases sections are now out for that purpose. Please check
with me before circulating pieces further | | and please 25X1
don't circulate a copy of this full draft anywhere outside RM. NFIB

‘review of a revised full draft is the next stage. [:::] 25X1

5. The present bulk can undoubtedly be cut (although the printers
tell us it will shrink 8:1 in final). Those of you who Tike to cut 25X1
please feel free to make suggestions. 25X1
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6. We need to turn around a cleaner draft before the DCI goes on
leave (21-27fDec); therefore a gross screening by Tuesday 19 th would
be helpful, with a finer grain review_at more leisure during any of

é:;.-::-:.'q

the holiday period you plan to work. 25X1
Thanks
25X1
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Access to this document will be restricted to
those approved for the following specific activities:

Warning Notice
Sensitive Intelligence Sources and Methods Involved

NATIONAL SECURITY INFORMATION
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